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Indiana Library Federation
Board of Directors Meeting Minutes
May 18, 2011 
Indianapolis, Indiana


Present: Susan Akers, John Borneman, Lael DuBois, Kelly Ehinger, LeeAnn Biggs, Amy Harshbarger, Jason Hatton, Denise Keogh, Dennis LeLoup, Mary Clare Speckner, Randi Stocker (phone), Laurel Setser (phone), Terry Rheinheimer (phone), Jim Corridan, Amanda Turney

I. Call to Order by John Borneman. John welcomed new ILF board member LeeAnn Biggs.
II. Approval of Minutes – A correction was made to the March minutes to include Amy Harshbarger who attended by phone. A motion was made by Kelly Ehinger and seconded by Jason Hatton to approve the March board minutes with correction.  
III. Correspondence – None
IV. ILF Reports
· Budget Report - Jason Hatton stated that the current ILF budget can be confusing because expenditures are made in the prior fiscal year of the event. For example, there are expenditures being made for annual conference even though that activity is for next fiscal year. For now, there are several expenditures for various district conferences and revenue will arrive over the next month for those events. The financial health committee is still doing work so that we don’t have a deficit in the budget for 2012. Susan continues to monitor the budget and look for ways to save money and determine new revenue streams. A motion was made and seconded to accept the budget report.  The motion passed.

· Executive Director Report - Susan reported that ILF and ISL will enter into a collaborative agreement effective immediately to begin a working relationship for activities of mutual interest, such as the annual conference and professional development work. She provided an update on accomplishments in the past two months and an update on the strategic plan. The webinar project with People Connect Institute is ready to launch. Progress is being made on the database management system, and Amanda Turney and Annemarie Chambers are co-project managers. Personal membership numbers are up by 228 when compared to last year, although we have a small decrease institutional membership.
· Amanda Turney in publications/communications provided an overview of her background, current projects and upcoming work for the organization. She encourages the board to “friend” ILF on Facebook and she continues to seek ways to add value to the membership by strengthening communications. An issue of “Indiana Libraries” will be out this early summer.

V. Action Items
· It was moved by Kelly Ehinger and seconded by Laurel Setser to reappoint Yvonne Oliger for the Federal Network Coordinator position on the legislative committee. 
· The Professional Development Committee is now defunct. Jason Hatton moved and Dennis LeLoup seconded to delete this committee from ILF Leadership Notebook. The motion passed unanimously.

VI.   Association Reports
· IPLA Association – Kelly Ehinger reported that IPLA met in April and will co-host with MCLS a one-day event on August 9 on the future of Indiana libraries. Registration will open mid-June. 
· AISLE - Lael DuBois reported that AISLE is working on the Survive conference and that many school librarians are worried about keeping their jobs. Many librarians are going back to the classroom so it is hard to keep track of how many jobs have been negatively impacted.
· IALA – Randi Stocker provided the date for the ACRL conference (June 24-30).
· ILTA – There will be a trustee strand at annual conference and there is ongoing work to add information and links added to the “trustee” section of the ILF website.

VII. Committee Reports
(a)  John Borneman reported on behalf of the executive committee that a past presidents committee will work with the ILF office on an as needed basis. He plans to work with Dennis LeLoup to develop a paper for people to use all or part of for talking points on legislative issues. 
(b)  Jason Hatton reported on behalf of the financial health committee that they are close to being finished with their findings and recommendations. That information will be sent by e-mail for people to digest. One document will focus on the budget and one document will show the income side and fee reorganization. Explanations on many topics will be included in the report for a better understanding.
( c) Laurel Setser reported on behalf of the legislative committee and provided an overview of accomplishments by the legislative advocates for the past year. (Attached as Appendix A).
 
VIII.	Report from ALA Councilor – Terry and Yvonne Oliger went to Washington, D.C. for the National Library Legislative Day, May 9. They were able to get appointments with all but one of Indiana’s legislators. Packets were presented to each legislator with information on library issues, letters from librarians in their district and a list of projects funded by federal dollars in their districts. The state library prepared the information about the grant recipients.
IX. Report from Indiana State Library – Jim Corridan reported that on June 7 there will be a broadband summit centered around the need to receive increased funding for the expansion of Internet connectivity speed in both rural and urban areas and how to reach out to legislators to communicate this need. There used to be funding for 100% of costs, but now those in a library consortium receive about 90% of the funding needed. Laurel Setser will be at the summit on behalf of the legislative committee to support the strategy. A Geek the Library campaign, initiated in large part by OCLC and the Gates Foundation, is being offered to libraries by the Indiana State Library to promote the role of libraries in the world today. Grants are available through ISL.
X. New Business – Susan reported that she will meet on May 23 with Jane Rutledge of FOIL to discuss the group’s situation as they have not had leadership in the past two years.
XI.  Adjourn - Ginny Nilles made the motion to adjourn; Lael Dubois seconded. The motion passed unanimously.  


Meeting Dates: Special meeting in June 15 at 3:30 pm.
July 13 at 4 p.m. and September 14 at 4 p.m.
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