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Blue Group — Top Issue/strategy/action steps

Issue:

Staff technology training

Strategy:

All staff will have sufficient, relevant technology training to do their job
Action Steps:

1. Create a committee to explore the changing technology skills needed by library
personnel. 3 months

2. Identify experts in technology skills to provide the training. 6 months
3. Determine sources of funding. 1 year

4. Low cost/free training available for staff. Jan, 2013



