Indiana Library Federation

Board of Directors Meeting

July 13, 2011
Attendance:  Susan Akers, Cheryl Blevens, John Borneman, Kim Carr, Nancy Dowell, Lael DuBois, Kelly Ehinger, Sarah Gould, Amy Harshbarger, Jason Hatton, Denise Keogh, Laurel Setser, Randi Stocker.  Laurel Setser, Mary Clare Speckner. 
1. John Borneman called the meeting to order.


2. Approval of Minutes (May 2011 and June 2011)  
Minutes were approved on a motion from Jason Hatton, Kelly Ehinger second. June minutes were amended to       read “Mary Clare Speckner”
3. ILF Officer Reports
     Treasurer’s report submitted by Jason Hatton.  Jason noted that we are down $39,000 from projection, and with office  expense cuts we are still $20,000 down. Report accepted on motion by Laurel Setser, second by Kelly Ehinger.
4.  ILF Report by the Executive Director—Susan Akers
Susan submitted an update to the board listing her recent projects, conference news/updates, membership numbers, as well as individual projects assigned to office staff.  New software transition is going well. As of today, there are 1,030 ILF personal members. FOIL recently paid ILF $2,500 to begin the pilot project to undertake a membership campaign.
.
Sarah Gould, ILF membership services, discussed her job duties. We should be able to access the membership part of the new computer program. Sarah explained how to do this. FAQs and “How do I’s” are currently being completed and then the program will be more publicized. In response to a question by Randi Stocker regarding e-mailing association members, Sarah said that the ILF office could provide addresses, or could send a targeted message out.
5.     Action Items  
Board approved the proposal “All Associations and other units will be expected to help plan and support the ILF

Annual Conference.  All revenue will be put into the ILF General Fund for expenses of the entire federation.”.

Motion by John Borneman, second by Amy Harshbarger. Motion passed 9-4. 

Board approved a 2 percent increase in salary for ILF Executive Director.  Motion by Nancy Dowell, second by Kelly Ehinger. Motion passed 9-3.
Board unanimously approved to change ILF fiscal year to July 1 – June 30.  Motion: Jason, second Mary Clare Speckner. This will be sent to members for voting.
Board unanimously approved Cindy Wentz as chair of Insurance Committee. Motion: Kim Carr, second Randi Stocker.
6.     Association Reports 

             IPLA—August 9 is conference. There are 25 registrants so far.
AISLE—Carrie Sanders, membership chair, is going to be contacting people to join but is holding off since many    school librarians don’t know yet if they will be librarians for the upcoming school year. Many will be assigned to the classroom.
              ILTA—John is still pushing the value of membership and would like to put more emphasis on PR and advocacy.  
7.     Financial Committee Report – Jason and Susan met with accountant to work out a plan for changing over to the new 
 financial proposals.     

8.      New Business
             HAIL is holding an Info Literacy Summit this month.  Susan, Cheryl, John, and some AISLE members will attend.
9.      Meeting adjourned on motion by Cheryl Blevens, second by Jason.   Next meeting 9-14-2011 at 4 p.m.
Minutes submitted by Kim Carr, ILF Secretary
